
From: Tony Whittaker Tony.Whittaker@waidc.govt.nz
Subject: Annual Plan 2024/25

Date: 28 March 2024 at 5:26 PM
To: Community Board Huntly CommunityBoardHuntly@waidc.govt.nz, Community Board Ngaruawahia

CommunityBoardNgaruawahia@waidc.govt.nz, Community Board Raglan CommunityBoard@waidc.govt.nz,
Community Board Rural-Port Waikato CommunityBoardRural-PortWaikato@waidc.govt.nz, Community Board Taupiri
CommunityBoardTaupiri@waidc.govt.nz, Community Board Tuakau CommunityBoardTuakau@waidc.govt.nz,
Community Committee Meremere CommunityCommitteeMeremere@waidc.govt.nz, Community Committee Pokeno
CommunityCommitteePokeno@waidc.govt.nz, Community Committee Tamahere
CommunityCommitteeTamahere@waidc.govt.nz, Community Committee Te Kauwhata
CommunityCommitteeTeKauwhata@waidc.govt.nz

Cc: Councillors CouncillorsGroup@waidc.govt.nz, Executive Leadership Team ExecutiveLeadershipTeamgroup@waidc.govt.nz,
Nicole Hubbard Nicole.Hubbard@waidc.govt.nz, Alice Wills-Johnson Alice.Wills-Johnson@waidc.govt.nz

Kia ora Taatou

Next week is the start of our roadshow of events sharing the content of the Annual Plan Consultation Document and
the challenging position we find ourselves in balancing the books.

The roadshow consists of 19 drop-in events in halls/community venues.   These drop-in events will enable locals to
ask questions of elected members and staff and/or to have conversations about what they would like the Council to
do more/less of in future. We would appreciate you sharing the relevant drop in session details with your contacts -
details are in the attached "Explainer".

Attached is a backgrounder and presentation that provides an overview and some detail about our current situation
and what we are proposing for 2024/25.  In particular it provides some background about the challenges we are
facing and how this impacts on rates and our next year's activities.

Also attached is some work LGNZ (Local Government New Zealand) has done which also has some really interesting
information that puts our Council/district into context with the rest of New Zealand.

Council's Consultation Document and related information can also be found by visiting waikatodc.govt.nz/say-it.

We look forward to seeing you in the next few weeks as we travel the district to share our proposed plans for next
year.

Hope you have a relaxing Easter.

Ngaa
Mihi
Tony
 
Tony
Whittaker
Chief Operating Officer
Waikato
District Council
Te Kaunihera aa Takiwaa o Waikato
■ Waea whakaahua: 027 221 3456  ■ Waea puukoro: 0800 492 452 

Poutaapeta
Mahi: Private Bag 544,
Ngaaruawaahia 3742 

Waahi
Mahi: 15 Galileo Street,
Ngaaruawaahia
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