
2024/25 Annual Plan



Purpose of today’s workshop

• Reconfirm the draft Annual Plan 2024/25 budget (Year 
four of LTP 2021-2031) 

• Overview of consultation



Budget position

• 2024/25 Annual Plan budget position is what Council agreed for Year 1 
of the proposed 2024-2034 LTP.

• 13.75% general rate increase.

• Some further refinements to budgets have been made, these don’t 
impact the overall general rate requirement.

• Property rating impacts are shown in Appendix 2.



Development Contributions

• Policy is linked to the Long Term Plan.

• No wording or policy application changes will be made in 2024/25.

• Capital works schedule will be updated, which will impact charges.

• Changes to charges will be consulted as part of the Annual Plan.

• Charges can be found in Appendix 3.



Fees and Chages

• Current fees and charges schedule covers 2021/22-2023/24.

• New schedule for 2024/25 is proposed.

• Charges are updated to ensure they are in line with legislation, 
increased for inflation, in line with increasing cost of service delivery.

• The fees and charges schedule will be consulted on as part of the 
Annual Plan.



Performance measures

• Staff have reviewed the performance measures in the 2021 LTP.

• A few minor changes are proposed.

• Changes are outlined in section 5.5 of the report.



Consultation



Tactics

February 2024

• Face-to-face consultation calendar 

• Communications toolkit

• ‘Have your say’ webpage

• Mailout to all properties – brochure 
with QR code to website in lieu of the 
full CD

• Digital and print advertising

• Social media – Council’s networks and 
community pages

• Video

• Media releases

• Targeted stakeholder emails

• Podcasts – focus on the big issues



Communication toolkit

February 2024

To support you, we’ll circulate:

• Key messages

• QR code

• FAQs

• Website links

• Resources

• Localised content

• Slide pack

• Schedule of planned meetings / hui



Engagement with the community
Event dates and activities planned

Event Date
Turangawaewae Regatta, Ngaaruawaahia Saturday 16th March 2024
Meremere Community Committee meeting Thursday 21st March 2024
Tuakau Community Board meeting Tuesday 26th March 2024
Raglan Community Board meeting Wednesday 27th March 2024
Te Papaorotu Marae Poukai, Whatawhata April 2024
Ngaaruawaahia Community Board meeting Tuesday 2nd April 2024
Rural-Port Waikato Community Board meeting Thursday 4th April 2024
Taupiri Community Board meeting Monday 8th April 2024
Huntly Community Board meeting Tuesday 9th April 2024



Consultation Document – design elements



Next steps…
Date Format Content
19 March Council meeting To confirm the proposed budget and the consultation 

materials.

25 March – 26 
April

Consultation / 
Engagement

Information consultation and engagement on targeted 
rate matters, and on the general rate increase.

4 – 8 June Hearings and 
Deliberations

To hear submissions on consultation topics and make final 
decisions.

25 June Council meeting Adoption of the 2024/25 Annual Plan.



Waikato District Council

Thank you
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