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DISTRICT COUNCIL

Te Kaunihera aa Takiwaa o Waikato

Agenda for a meeting of the Raglan Community Board to be held at the Raglan Town Hall,on
WEDNESDAY, 19 JUNE 2024 commencing at 1.30pm.

1. APOLOGIES AND LEAVE OF ABSENCE

2. CONFIRMATION OF STATUS OF AGENDA

3. DISCLOSURES OF INTEREST

The register of interests is no longer included on agendas; however, members still
have a duty to disclose any interests under this item.

4. CONFIRMATION OF MINUTES

Minutes for meeting held on Wednesday, 8 May 2024 2

5. PUBLIC FORUM

6. REPORTS

6.1 Discretionary Fund Report 10

a.  Accountability - Xtreme Zero Waste - Maui Dolphin Day 12

b.  Accountability - Raglan Museum - Surfing Exhibition Upgrade 4
6.2  Discretionary Fund Applications 22

a. Raglan Area School - Request for Funding Letter 23
6.3 Works, Actions & Issues Report: Status of Items 25
6.4 2024 Enhanced Annual Plan Update Verbal
6.5  Chairpersons Report Verbal
6.6  Councillors Reports Verbal
6.7  Board Members' Reports Verbal
6.8  Wastewater Network CCTV Update 32
6.9  Te Uku Report Information only
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CHIEF EXECUTIVE

Waikato District Council
Raglan Community Board 1 Agenda: Wednesday, 19 June 2024



lv_aikato 2
D)

District Council

Te Kaunihera aa Takiwaa o Waikato Open - |nf0rmati0n Only
| | |
To Raglan Community Board

Report title | Confirmation of Minutes

Date: 30 May 2024
Report Author: Karla Brotherston, Democracy Advisor
Authorised by: Gaylene Kanawa, Democracy Manager

1.  Purpose of the report
Te Take moo te puurongo

To confirm the minutes for a meeting of the Raglan Community Board (RCB) held on
Wednesday, 8 May 2024.

2. Staff recommendations
Tuutohu-aa-kaimahi

THAT the Raglan Community Board confirms the minutes for a meeting held on
Wednesday, 8 May 2024 as a true and correct record.

3. Attachments
Ngaa taapirihanga

Attachment 1 - 240508 RCB unconfirmed minutes.



DISTRICT COUNCIL

Te Kaunihera aa Takiwaa o Waikato

Minutes for a meeting of the Raglan Community Board held at the Supper Room, Raglan
Town Hall, on WEDNESDAY, 8 MAY 2024 commencing at 1.30pm.

Present:

Mr C Rayner (Chairperson)
Mr R Wallis

Mr A Oosten

Ms K Binnersley

Mr S Bains

Attending:
Ms A Diaz (Chief Financial Officer)

Ms Sally Fraser (Waste Services Manager) departed at 2.55pm

Ms N Chapman (Collections Manager, Xtreme Zero Waste) departed at 2.55pm
Mr M Walker (General Manager, Xtreme Zero Waste) departed at 2.55pm

Ms N Maniopoto (Site Manager, Xtreme Zero Waste) departed at 2.55pm

Mrs K Brotherston (Democracy Advisor)

Nine (9) members of the public

APOLOGIES AND LEAVE OF ABSENCE
Agenda Item 1

Resolved: (Ms Binnersley/Mr Wallis)

THAT the Raglan Community Board accepts apologies from Mr D Amoore and Crs
Turner and Thomson for non attendance.

CARRIED RCB2405/01

CONFIRMATION OF STATUS OF AGENDA ITEMS
Agenda Item 2

Resolved: (Mr Wallis/Mr Bains)

THAT the agenda for a meeting of the Raglan Community Board held on Wednesday,
8 May 2024 be confirmed:

a. with all items therein being considered in open meeting; and

b. all reports be received.

CARRIED RCB2405/02

Raglan Community Board 1 Minutes: 8 May 2024
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DISCLOSURES OF INTEREST

Agenda Item 3

There were no disclosures of interest.

CONFIRMATION OF MINUTES

Agenda Item 4

The report was received [RCB2405/02 refers] and no further discussion held.

Resolved: (Mr Wallis/Mr Oosten)

THAT the Raglan Community Board confirms the minutes as a true and correct record
for the meeting held on Wednesday, 27 March 2024.

CARRIED RCB2405/03

PUBLIC FORUM

Agenda Item 5

There were nine (9) members of the public present for the meeting.

Freedom campers

A resident from James Street was present at the meeting to discuss Freedom Campers
and the bad experience the street had over the summer. It was noted that Freedom
Camper numbers had doubled over the summer and that some residents reported
campers stealing vegetables from their gardens and water from their outside taps. The
residents had also witnessed arguing amongst the campers. The resident noted that
they unfortunately missed the consultation period when it was open.

The resident requested the Raglan Community Board (RCB) take this issue to the Waikato
District Council, and advise them that the consultation didn’'t go well, and suggested that
Council look at long term solutions for Freedom Campers like toilets, skipbins and water.

It was noted that 80% of the campers were not within walking distance of a toilet.

A query was raised in relation to the Jane Street residents speaking directly to the
campers about the issues. In response, it was noted that no residents had spoken to
the campers directly.

A query was raised in relation to a submission that RCB put forward, it was noted that
the board submitted a response to central government via the consultation process with
a number of recommendations.

Discussion ensued and some of the key topics considered including, enforcing and
monitoring regulations, engagement with campers, reimplementing a freedom camper
ambassador and platforms for sharing freedom camper spots.

Raglan Community Board 2 Minutes: 8 May 2024



Confirmation was sought and received in relation to bylaw review timeframes and it was
noted the Freedom Camper review was due 20 November 2028.

Bus update

Aresident was present at the meeting to request an update on bus services. It was noted
that another township (Cambridge) had approximately 20 buses running and inquiries
were made as to what the Raglan Community Board could do to get more bus services
implemented and rolled out.

It was noted that an increase in the frequency of service encourages higher patronage
which enables a commuter status.

Confirmation was sought and received on the submission process for the Waikato
Regional Council's (WRC) Public Transport Strategy - WRC will take over the services in
its entirety.

Swimming pool at Rangatahi

A resident was present at the meeting to request an update on the Ranagatahi
Swimming Pool Project. It was noted that the Raglan Community Board had provided a
letter of support to the project, with the proviso that in regard to construction and
maintenance, there was no cost to the ratepayers.

REPORTS

Xtreme Zero Waste - Te Uku Project

Agenda Item 6.1

The report was received [RCB2405/02 refers] and the Council's Waste Services Manager
together with representatives from Xtreme Zero Waste were present at the meeting the
following discussion was held:

Volume of waste: a survey was conducted over eight days, no persons were arriving
during the daytime when manned, however, people were turning up and illegally
dumping waste over night.

Additional plastic and cardboard cages along with bottle lid containers had been
installed, along with a hoop lid and scrim fence to stop loose litter flying into the
stream/school.

The Collections Manager provided some figures on street bins/bags pre/post covid and
tonnage in landfill, it was noted there is a 50% increase over the summer months.

Discussion ensued with some of the key topics considered including illegal dumping,
location of users, type of rubbish being dumped, cost of items being illegally dumped
and contracting of street bins.

The Waste Services Manager tabled a document and provided an overview of the cost of
services and a breakdown of the area serviced, contract management and current
processes and new initiatives. She noted there were plans to build a resource recovery
center, however, planning/budgeting was in the early stages.

Raglan Community Board 3 Minutes: 8 May 2024



e Discussion ensued with some of the key topics considered including central
government’s container return scheme, emphasis on business owners to install bins
outside premises, Te Uke processing versus Te Mata processing, and potential new
concepts such as leasing land from farmers.

e The Chairperson thanked the representatives from Xtreme Zero Waste for taking the
time to present at the meeting.

ACTION: Waste Services Manager together with Zero Xtreme Waste to create a graph
of the location of users by day and provide to the board.

Discretionary Fund Report
Agenda Item 6.2

The report was received [RCB2405/02 refers] and it was noted the board’s preference was to
defer the resolution until the next meeting and attempt to contact Raglan Lions Club one
more time to ascertain if the invoice still required payment or obtain written confirmation
they no longer required funds. If no confirmation was received, the board would resolve to
put the money back into the discretionary fund.

Discretionary Fund Applications
Agenda Item 6.3

The report was received [RCB 2405/02 refers] the following discussion was held:

Ruapuke Beach Care Group - pest control/native plants

e Arepresentative from the group noted that the pest control measures together with the
native plants would help ensure native birds and other wildlife such as lizards would
thrive in the area, and that cameras would help with tracking the wildlife.

e A querywas sought in relation to other funding sources, it was noted the group had not
applied to other funding sources yet. It was noted that the group could fundraise from
other areas eg Regional Council and Meridian.

e A brief overview of the purpose and use of the cameras, data collection and trap
placement was provided.

e Discussion ensued with some of the key topics considered including erosion planting,
previous funding, direction of applicants (part of the funding solution) and what
equipment was a necessity.

Raglan Community Board 4 Minutes: 8 May 2024



Resolved: (Mr Bains /Mr Wallis)

THAT the Raglan Community Board:

a. partially fund an allocation of $1,000.00 (plus GST if any) from their
Discretionary Funding account to:

i. Ruapuke Beach Care group,

ii. Pest control materials and native plant.

CARRIED RCB2405/04

Works, Actions & Issues Report: Status of Items

Agenda Item 6.4

The report was received [RCB2405/02 refers] and the following discussion was held:

Civil Defence and Raglan Community Response Plan: no further update was given
Item to stay on the Works, Actions & Issues report.

Sound Splash Update: The Chief Financial Officer noted a team meeting had taken place
to discuss ticketing options, next step would be a workshop with the Raglan Community
Board. Item to stay on the Works, Actions & Issues report.

ACTION: The Chief Financial Officer to circulate possible dates with board members 10-

14 June 2024.

CCTV Better off Funding: no further update was provided. Item to stay on the Works,
Actions & Issues report.

Greenslade Road Reserve Playground: No further update was provided. Item to stay
on the Works, Actions & Issues report.

Raglan Community Board plans: A meeting was booked for 16 May 2024. Item to stay
on the Works, Actions & Issues report.

Implementation of Funding Round: No further update was provided. Item to stay on
the Works, Actions & Issues report.

Stormwater Management Committee: Consent for stormwater states there must be
a Stormwater Management Committee, however, due to lapse in time/staff changes
more information was required. Iltem to be added to the Works, Actions & Issues report.
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Capital Projects Update:

e Wharf Structural Repairs, Pontoons, and Walkways: No further update was provided.
Item to stay on the Works, Actions & Issues report.

e Wi Neera Walkway: No further update was provided. Item to stay on the Works, Actions
& Issues report.

e Manu Bay Breakwater: No further update was provided. Item to stay on the Works,
Actions & Issues report.

e Holiday Park - Main Kitchen and Laundry Refurbishment: No further update was
provided. Item to stay on the Works, Actions & Issues report.

e Holiday Park - Stormwater, Water, and Electrical Infrastructure Upgrade: No
further update was provided. Item to stay on the Works, Actions & Issues report.

e Harbour Beacon Replacement: No further update was provided. Item to stay on the
Works, Actions & Issues report.

e Art Centre Carpark: No further update was provided. Item to stay on the Works,
Actions & Issues report.

e Wainui Beach Car Park: No further update was provided. Item to stay on the Works,
Actions & Issues report.

e Papahua Recreation Reserve Car Park: No further update was provided. Item to stay
on the Works, Actions & Issues report.

Enhanced Annual Plan Update
Agenda Item 6.5

The report was received [RSB2405/02 refers] and the following discussion was held:

e The Chief Financial Officer provided a brief recap on Stripped valuations and new dates.
She noted that submissions had closed and the Council had received over 300.

e Hearings were scheduled for 14 & 15 May 2024, and deliberations were scheduled for
the beginning of June.

Chairpersons Report
Agenda Item 6.6

The report was received [RCB2405/02refers] and no further discussion was held.

Councillors Report
Agenda Item 6.7

The report was received [RCB2405/02refers] and no further discussion was held.
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Board Members Report
Agenda Item 6.8

No further updates were provided.

There being no further business the meeting was declared closed at 2.52pm.

Minutes approved and confirmed this day 2024.

Mr C. Rayner
CHAIRPERSON

Raglan Community Board 7 Minutes: 8 May 2024



lv_aikato 10
D

District Council

Te Kaunihera aa Takiwaa o Waikato Open - |nf0rmati0n Only
| | |
To Raglan Community Board

Report title | Discretionary Fund Report to 29 May 2024
Date: 19 June 2024

Report Author: | Jen Schimanski, Support Accountant
Authorised by: | Alison Diaz, Chief Financial Officer

1.  Purpose of the report
Te Take moo te puurongo

The purpose of this report is to update the Raglan Community Board on the Discretionary
fund spend to date, commitments and balance as at 29 May 2024

2. Staff recommendations
Tuutohu-aa-kaimahi

THAT the Raglan Community Board:
a. receives the Discretionary Fund Report to 29 May 2024; and

b. receives the project accountability reports from Xtreme Zero Waste for
Maui Dolphin day and Raglan Museum for the Surfing exhibition upgrade.

3. Attachments
Ngaa taapirihanga

Attachment 6.1 Discretionary Fund report to 29 May 2024
Attachment 6.1A1  Project Accountability (Xtreme Zero Waste)
Attachment 6.1A2  Project Accountability (Raglan Museum)
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As at Date:

RAGLAN COMMUNITY BOARD DISCRETIONARY FUND REPORT 2023/24 (July 2023 - June 2024)

29-May-2024

2023/24 Annual Plan
Carry forward from 2022/23

Income

Total Income

Expenditure
14-Dec-2022

27-Jul-2023

05-Dec-2023

05-Dec-2023

19-Nov-2023

01-Dec-2023

22-Feb-2024

27-Feb-2024

09-Apr-2024

Total Funding

Payment for the amount of $4,000 (exc GST) towards the Raglan Community RCB2212/07
Charitable Trust New Year's eve fireworks display

Payment from Raglan Community Board for $1,954 (excluding GST) to the ~ RCB2305/05
Raglan & District Museum Society towards the cost of a surfboard rack for

the museum invoice 30| dated 27/07/2023

Payment of $1,827 (excl. GST) to the Raglan Community Arts Council Inc inv- RCB23 1 1/04
3316, for nine (9) Pop-up Book Programmes

Payment of $6,000 (excl. GST) to the Raglan Community Arts Council Inc. =~ RCB2311/05
inv-3317, for the Raglan Film Festival.

Payment of $4,000 (excl. GST) to The Surfside Church inv 2302 for the RCB2311/06
Christmas in the Park event for 2023

Payment of $1,200 (incl. GST) to Dallas Mihinui inv 329342 (on behalf of the RCB2311/07
Community Board) to redo the artwork/mural on the changing sheds at

Papahua Reserve

Payment of $3,840 (plus GST, if any) from RCB Discretionary Fund to RCB2402/04
Xtreme Zero Waste, for Maui Dolphin Day activities inv 006 1 64

Payment of $1,200 (plus GST, if any) from RCB Discretionary Fund to Raglan RBC2402/05
Community Radio for the replacement of the FM transmitter. Invoice 81638

Payment of $2,000 (excl GST) to the Raglan Surf Life Saving Club for RCB2309/07
publication of 50 years surf lifesaving in Raglan books invoice 0076 30/9/2023

Total Expenditure

Net Funding Remaining (Before commitments)

Commitments

14-Dec-2022

08-May-2024

Commitment for the amount of $1,200 (excl GST) towards the cost of traffic
management for the Raglan Lions New Years parade Updated to show as excl RCB2212/08
GST amount RCB2307/07

Commitment for the amount of $1,000 (plus GST, if any) to Ruapuke Beach  processed 11.06.2024

Care Group towards the cost of pest control materials and native plants
RCB2405/04

Total Commitments

Net Funding Remaining (Including commitments)

Document Set ID: 5451471
Version: 1, Version Date: 04/06/2024

10-2060-0000-00-25904
14,271.00
14,675.00

28,946.00

excl GST
4,000.00

1,954.00

1,827.00

6,000.00

4,000.00

1,200.00

3,840.00

1,200.00

2,000.00

26,021.00

2,925.00

1,200.00

1,000.00

2,200.00

725.00

JS 29/05/2024
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Funding Project Accountability  Waikato
All successful applicants must complete a project accountability report within 2_months of the Egg

completion of the project before being eligible for further funding. DIsrRIcT COUMelL

Name of Board/ Committee: Xtreme Zero Waste

Organisation/ Initiative name: Maui Dolphin Day - Xtreme Zero Waste and Whaingaroa Environme

Postal address: 186 Te Hutewai Rd, Rd 2, Raglan, 3296

Physical address: 186 Te Hutewai Rd, Rd 2, Raglan, 3296

Contact details: Katie Lowes - Funding Manager

Name: Katie Lowes

Email: admin@whaingaroa.org.nz



mailto:admin@whaingaroa.org.nz
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Amount of funding you received from Waikato District Council $ 3,800.00
How the funding received was spent

1. Planning and organising the event

2. Staffing the event (most were in-kind, but some critical staff were needed to ensure success, and
safety)

NOTE:
- Provide receipts or bank statements for all associated costs.
- Taxinvoices not acceptable.

- Please make sure that all receipts are clear and readable, unclear accountability will be
returned.

When did your event/project take place?

2nd March 2024 from 10 - 4pm at Papahua Reserve, with raft race on the moana

Comment on the success of your project and describe the benefits to the community
(Please provide photo documentation of project undertaken)

WOWZA!! What an event!

Thanks beyond thanks for enabling us to get this epic community event over the line. We had
thousands of visitors throughout the day. A minimum 2500 passed through with many people
staying for the duration of the event.

Raft Race (thanks to Coastguard and Lifesaving for supporting this)

Speakers (Political, environmental, kura and many more)

Bands and musicians (all local Whaingaroa artists showcasing their talent, plus a performance from
Raglan Area School tamariki).

Stalls: Greenpeace, Green Party, KASM, Raglan Kindergarten, Waitetuna School, DOC

Activities: Peggy Oki leading postcard submissions, Obstacle course, Paul Murray from Parakore
MC'ing the entire event and educating around the Maui Dolphin and Zero Waste. Zero Waste
behaviour change expert showing our community HOW to best recycle, in our pledge to protect our
marine environment. Juggling/circus entertainment. And the EPIC RAFT RACE which featured zero
waste raft building and a race across the moana.

Second to New Years Day parade / Anzac Day - this has got to be one of the best attended event we
have seen since covid. With thousands of guests and a brilliant atmosphere, everyone that attended
was keen to see this event next year 2025. We have already starting our fundraising towards it :)

Thanks so much for enabling our community to connect, to learn, to hear about the beloved Maui
dolphin and to enjoy time together on the reserve. Nga mihi Community Board
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| hereby declare that the information supplied here on behalf of our organisation is correct. We understand
that the information supplied in this application will become public information. We consent to the
Waikato District Council collecting the personal contact details provided in the project report and using these
details. This consent is given in accordance with the Privacy Act 1993.

Name _Katle Lowes

Position in organisation Funding Manager

27.05.24
e

Signature Dat
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Account Transactions

Xtreme Zero Waste Limited
For the period 1 January 2024 to 30 April 2024

Funds is WEC - Raglan Comm Board (MDD) 2024.

Account Type contains Expense, Revenue

DATE SOURCE DESCRIPTION REFERENCE DEBIT CREDIT GROSS GST  ACCOUNT ACCOUNT TYPE WORKSTREAMS

WEC - Raglan Comm Board (MDD) 2024
Waikato District

22 Feb 2024 Receivable Invoice ~ 0UN€il- Maui RCB2402/04 ; 3,840.00 4,416.00 57600 Orants- Revenue Unspent Grants
Dolphin Day Operating
funding
SmoothPay payroll

28 Feb 2024 Payable Invoice costing - Payroll PY240228_88 90.93 - 90.93 - Wages Expense WEC - MDD
costing

Damian Gordon &
Irene Goed Artfool -
4 Mar 2024 Payable Invoice 1 Juggling Show MDD 400.00 - 400.00 - Contractors Expense WEC - MDD
and 1 hour stilt
walking @ MDD
6 Mar 2024 Payablelnvoice ~ cienacoombes- 554, 180.00 - 180.00 - Contractors Expense WEC - MDD
MDD Stage Manager
SmoothPay payroll
6 Mar 2024 Payable Invoice costing - Payroll PY240306_90 970.26 - 970.26 - Wages Expense WEC - MDD
costing
SmoothPay payroll
13 Mar 2024 Payable Invoice costing - Payroll PY240313_91 154.50 - 154.50 - Wages Expense WEC - MDD
costing
Jinki Cambronero -
14 Mar 2024 Payable Invoice Photography for INV-592 150.00 - 172.50 22.50 Contractors Expense WEC - MDD
MDD
Bruce Family Trust - Workshop/Event
Hay bales for MDD MDD 182.61 - 210.00 27.39 Expenses
SmoothPay payroll
20 Mar 2024 Payable Invoice costing - Payroll PY240320_92 154.50 - 154.50 - Wages Expense WEC - MDD
costing

14 Mar 2024 Payable Invoice Expense WEC - MDD

Account Transactions Xtreme Zero Waste Limited 27 May 2024 Page 1 0f2



Account Transactions

DATE

SOURCE

DESCRIPTION

REFERENCE

DEBIT
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CREDIT

GROSS

GST

ACCOUNT

ACCOUNT TYPE

WORKSTREAMS

26 Mar 2024

26 Mar 2024

26 Mar 2024

31 Mar 2024

1 Apr2024

1 Apr2024

1Apr2024

1 Apr2024

1Apr2024

11 Apr 2024

Payable Invoice

Payable Invoice

Payable Invoice

Payable Invoice

Payable Invoice

Payable Invoice

Payable Invoice

Payable Invoice

Payable Invoice

Payable Invoice

Zaira O'Donnell -
MDD Obstacle
Course

Vida Bradbury -
MDD Obstacle
Course

Amelie Rischmuller
- MDD Obstacle
Course

Tania Ashman -
Assisting with Maui
Dolphin Day
Teresa Michels T/A
Corporate Gypsy -
Entertainment 2
March - MDD. March
invoice (3/3/24)
entered late

Felix Larsen - Audio
Equipment and
Soundtech for 9
hours MDD - March
invoice (5/3/24)
entered late

Raglan Four Square
- Prezzy card - MC
Raglan Four Square
- Prezzy card -
Obstacle course
Raglan Four Square
- Prezzy card fee
Jasmine Hunter -
Sushi for Volunteers

Total WEC - Raglan Comm Board (MDD) 2024

MDD

MDD

MDD

240404M

MAUIDOLPHIN1

INV-2423

MDD prezzy cards

MDD prezzy cards

MDD prezzy cards

reimubursement

100.00

100.00

100.00

227.50

100.00

600.00

156.52

86.96

17.85

130.43

3,902.06

3,840.00

100.00

100.00

100.00

227.50

100.00

690.00

180.00

100.00

17.85

150.00

8,514.04

90.00

23.48

13.04

19.57

771.98

Contractors

Contractors

Contractors

Contractors

Contractors

Contractors

Volunteer
Expenses

Volunteer
Expenses
Bank Charges

Volunteer
Expenses

Expense

Expense

Expense

Expense

Expense

Expense

Expense

Expense

Expense

Expense

WEC - MDD

WEC - MDD

WEC - MDD

WEC - MDD

WEC - MDD

WEC - MDD

WEC - MDD

WEC - MDD

WEC - MDD

WEC - MDD

Total

3,902.06

3,840.00

8,514.04

771.98

Account Transactions

Xtreme Zero Waste Limited

27 May 2024

Page 2 of 2
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Funding Project Accountability Waikato

All successful applicants must complete a project accountability report within 2_months of the ‘\_.J
completion of the project before being eligible for further funding. h bkl le L

Name of Board/ Committee: Raglan Community Board

Organisation/ Initiative name: Raglan Museum / Te Whare Taonga o Whaingaroa

Postal address: 15 Wainui Road Raglan

Physical address: 12 Wainui Road Raglan

Contact details: 07 8258925

Name: Neil Couch - Chairperson

Email: info@raglanmuseum.co.nz

Amount of funding you received from Waikato District Council $ l q B 4 -00

How the funding received was spent
Surfing Exhibition upgrade:

Custom made macrocarpa surfboard rack
New labels and information panels

NOTE:
- Provide receipts or bank statements for all associated costs.
- Tax invoices not acceptable.

- Please make sure that all receipts are clear and readable, unclear accountability will be
returned.

When did your event/project take place?
2024 - and ongoing

Comment on the success of your project and describe the benefits to the community
(Please provide photo documentation of project undertaken)

The community and visitors will learn more about the surfing history of Raglan Whaingaroa
through the extension to the exisiting surfboard display rack, which has enabled several more
surfboards to be displayed from private collections, all with a provenance to the Raglan
Whaingaroa area. These surfboards are on short-term loan to the Museum, and it has been a
great way to engage with the surfing community to share the history. The information panels and
labels for the surfboards, framed photos and t.shirts have been updated and replaced, with
consultation from the long time surfers of Raglan Whaingaroa.

Funding Accountability Form vi 20210901
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| hereby declare that the information supplied here on behalf of our organisation is correct. We understand
that the information supplied in this application will become public information. We consent to the
Waikato District Council collecting the personal contact details provided in the project report and using these
details. This consent is given in accordance with the Privacy Act 1993.

Name Neil Couch

T - hai
Position in organisation Ehairperson

Signature WM . Date 31 May 2024
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CRAFTY CUTS
RAGLAN

A

Invoice Date CRAFTY CUTS LTD.
TAX I NVO I C E 22 Jun 2023 - Attention: Markus
: Kunath
Invoice Number
Raglan Museum INV-0461 58 Wallis Street
Attention: Carl Ammon Raglan, 3225
15 Wainui Road Reference Waikato
Raglan 3225 Surf Rack NEW ZEALAND
Waikato
GST Number phone (+64) 21827755
NEW ZEALAND 114749168 markus@craftycuts.co.n
z
www.craftycuts.co.nz
Description Quantity Unit Price Amount NZD
One surfboard rack 4.8m long, made out of macrocarpa with 300mm 1.00 1,399.00 1,399.00
deep wooden brackets attached to wall. Oiled finish.
Delivery and installation inclusive
Subtotal 1,399.00
TOTAL GST 15% 209.85
TOTAL NZD 1,608.85
Less Amount Paid 1,608.85
AMOUNT DUE NZD 0.00

Due Date: 23 Jun 2023

Please pay the amount cash, by cheque or to credit of:

Crafty Cuts Limited
KIWI Bank
38-9016-0193127-00

NOTE : Invoice due immediately before pick-up, delivery or installation of project! Payment is required in full. All materials
belong to Crafty Cuts Limited until account is paid full. 12% Interest per month will be added monthly to overdue
accounts. If you have not paid in full by due date, we may charge costs ( including late payment fees, collection costs and
legal costs on a solicitor-client basis) and suspend delivery of further goods or performance of further services until the
account is paid. Please include your last name and invoice number for reference.

Thank you for your business!




Receipt Date: 25/01/2024 No.: 2071

Raglan Sign Company

4 Helen Place
Raglan, 3225

From: Raglan Museum

Amount: NZ$1,328.25 Paid by: Bank Transfer
Invoice: #02128

Received by: Leanna Darby

Signature
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Raglan Sign Company Ltd

4 Helen Place, Raglan 3225
p. 07 825 8609 m. 0274 374 467

GST Number: 94-161-557

Tax Statement

To:  Raglan Museum Invoice Number 02128
Karyn Willoughby Invoice Date  18/01/2024
Raglan, 3225

Item Description Unit Price Quantity Subtotal
Design / Set up files to a Set up files for printing. NZz$85.00 | 3 NZ$255.00
print ready standard Set up various Info Panels for printing.
A5 Info Panels Supply digitally printed graphics with a layer NZ$28.00 | 15 NZ$420.00
| of clear laminate applied to palight. | ‘
Small Labels Supply 120mm x 60mm digitally printed NZ$9.00 | 20 NZ$180.00
labels, trimmed to individuals on palight.

i Large Labels Supply 120mm x 120mm digitally printed NZ$15.00 ' 20 NZ$300.00

labels, trimmed to individuals. ‘
Item Total NZ$1,155
GST (15%) NZ$173.25
Total NZ$1,328.25

Thank you for choosing to use Ragian Sign Company.
We appreciate your business and support of local trade.

# Please note a change in our bank account numbers.
Payment can be made by direct credit to:

15-3972-0127982-010

Please include the invoice number in the reference field.It makes it so much easier to match the correct invoice with
the payment and is hugely appreciated.

Thank you.
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District Council

Te Kaunihera aa Takiwaa o Waikato open - |nf0rmati0n Only
|
To Raglan Community Board

Report title | Discretionary Fund Applications

Date: 11 June 2024
Report Author: Karla Brotherston, Democracy Advisor
Authorised by: Gaylene Kanawa, Democracy Manager

1.  Purpose of the report
Te Take moo te puurongo

The purpose of this report is to provide the Discretionary Funding applications received
for consideration by the Raglan Community Board.

2. Executive summary
Whakaraapopototanga matua

The Raglan Community Board has received a letter of application for discretionary funding
from the Raglan Area School for their Rangatahi Programme.

A formal application has yet to be approved by the funding representative, however, we
have included this letter in the agenda should an application be received.

3. Recommendations
Tuutohu

THAT the Raglan Community Board receives request for funding letter from the
Raglan Area School.

4. Attachments
Ngaa taapirihanga

Attachment 6.2A - Request for Funding Letter for the Rangatahi Programme.
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Raglan Area School

e Kura A Rohe O Whaingaroa

13th May 2024
RE: Application for Funding for Rangatahi Programme
Kia ora Lianne

My name is Betty Diprose. I'm the guidance counsellor at Raglan Area School. One of my roles at kura is to
work with young people who have been identified as being mentally and emotionally at risk and/or who see
themselves as socially not fitting in with other mainstream students. This may be due to neuro or gender
diversity, family trauma or other factors that place these students on our ‘at-risk’ radar. One of the programmes
| have been trialling over the last year is running a Dungeons and Dragons group for these students in the Year
9-11 age group. This is a table top venture role playing game that seems to work really well with this cohort of
rangatahi.

The game is run by a DM (Dragon Master) who presides over the game, creating imagination based
‘campaigns’, applying rules and consequences for decisions the players make and generally keeping things
safe for participants. It's in this safe social space that young people can make positive connections with other
like minded young people, practise social skills such as respectful communication and managing feelings along
with wonderful opportunities for creative thinking, peer mentoring and leadership. The DM we have had in the
past is teacher trained and has a particular skill in customising the game to further enable specific social skills
to be practised in the role-playing context. A couple of the students who have been involved in the programme
over the last year are also getting close to being able to take on the role of the DM but for this to happen the
students need another term or so of being mentored by the experienced DM.

There is a cost involved in accessing this DM. Last year we were able to access funds through the DHB’s
Community Suicide Postvention Response Service. Due to that funding no longer being available this year,
families are fronting up with the main cost and the kura is also making a contribution, however, there is still a
shortfall - mainly to do with the DM’s transport costs (he travels to and from Hamilton).

We would appreciate your consideration in supporting this initiative financially. A contribution of $500.00 would
enable the programme to run over term two. A contribution of $1000.00 would get us to the end of term three.
This would be enough time for our DM trainee students to be further mentored by the DM, with the goal of
them taking over leading the group thereon.

If you have further questions or queries, please feel free to contact me either through email or phone. My
details are below. Looking forward to hearing from you.

Ngaa mihi

Betty Diprose

Raglan Area School Guidance Counsellor
Ph 07 825 8140 cell phone 021 306962
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Te Kaunihera aa Takiwaa o Waikato Open - |nf0rmati0n Only
| ||
To Raglan Community Board

Report title | \works, Actions & Issues Report: Status of Iltems

June 2024
Date: 19 June 2024
Report Author: Karen Bredesen, EA to the General Manager Service Delivery

Authorised by: Alison Diaz, Chief Financial Officer

1.  Purpose of the report
Te Take moo te puurongo

To update the Raglan Community Board on actions and issues arising from the previous
meeting.

2. Staff recommendations
Tuutohu-aa-kaimahi

THAT the Raglan Community Board receives the Works, Actions & Issues Report: Status
of Items for June 2024.

3. Attachments
Ngaa taapirihanga

Attachment 1 - Raglan Community Board Actions & Issues Register
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Actions To Action Update/Response

Xtreme Zero Waste - Te Uku Project Waste Services Manager Completed - Democracy circulated report.
Waste Services Manager together with
Zero Xtreme Waste to create a graph of
the location of users by day and provide to
the Board.

Civil Defence and Raglan Community | The Raglan Community
Response Plan Board

February Update:

The Board will organise a community
meeting about Civil Defence in the coming
months.

Sound Splash Update Alison Diaz, Chief Financial | An appointment has been circulated for the 14 June.
The Chief Financial Officer to circulate | Officer
possible dates with Board members 10-14
June 2024.

Privet

To remain on schedule

CCTV Better Off Funding Update Asanka Meththa, EPMO Working with the business owner on hashing out the
MOU details.

Greenslade Road Reserve Playground Asanka Meththa, EPMO Working with Ed McVicar on a market analysis to get a

(PR-21105) nature play design.

Raglan Community Board Plans

Meeting was booked for 16 May 2024. Mr Rayner
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Actions To Action Update/Response
8. Implementation of Funding Rounds Mr Wallis
0. Stormwater Management Committee Mark Curtis The Waters team have confirmed that they will program

Consent for stormwater states there must
be a Stormwater Management
Committee, however, due to lapse in
time/staff changes more information was
required.

the appropriate meetings and discussions, utilising the
Raglan Community Board, Water Governance Board and
Waikato Regional Council.

Further Information:

e If you have noticed a problem in our district that requires our attention (roading, waters, animals, litter etc.), or have questions
regarding one of our services (refuse, recycling, billing etc.) you can log a request via our online Report it tool. Please do NOT

contact the Contractor directly.

Report it here



https://www.waikatodistrict.govt.nz/request-it
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Capital Projects Update (As at 4 June 2024)

Raglan Wharf Structural Repairs, Pontoons and Walkways

All work is now complete with the opening ceremony held on Friday 3 May 2024.

Before and after

Wi Neera Walkway

Sea Wall repairs were completed in November. Arborist work has been completed to remove
several low hanging branches. Watercare have also completed the replacement of the
watermain feeding across to Papahua.

Contractors have now completed installing scaffolding to allow for footpath preparation to be
undertaken safely. Existing footpath has been excavated and removed from site. Earthworks
in preparation for concrete pours are underway. The 2.8m footpath and balustrade will
complete by the end of July 2024.



Temporary scaffolding to a/l safe wrking
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Excavations as part of the preparation for concrete pours. Local arborist has been onsite several
times assisting the Contractor when small roots have been found. Note the blue pipe is Watercare's
new watermain feeding across to Papahua.

Greenslade Rd Reserve Playground

Following a letter drop survey, the community have clearly indicated that they would prefer a
nature play area rather than a traditional playground at this location. The project will be scoped
for delivery in 2024/25.

Manu Bay Breakwater
Tim the facilitator at Collaborative Solutions is organising a half-day Options Assessment -
Workshop 4 meeting with the stakeholder representatives in July to discuss the reports.

Raglan Holiday Park

Storm Water and Roading Upgrade

Designs have been finalised. We're working through consenting and procurement before a
contract can be awarded. Works expected to commence later this year.

Electrical infrastructure and Water infrastructure Upgrades
Planning and design continue for the electrical and water upgrades.

Admin/Laundry building
Planning and design continue for the admin/laundry building upgrades.
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Wainui Beach Car Park Repairs
Three separate areas within the Carpark have been identified for repairs (Surf Club Parking,
One Way exit up the hill, and the top carpark by the roundabout).

Works have been awarded to a Contractor and will be completed in the coming months,
sequencing will see the Carpark open at all times.

Timings TBC with an update to Cr Thomson, Surf Club and associated businesses once known.

Public

Papahua Recreation Reserve - Roadworks

The road between Papahua Campground and the end car park (excluding boat ramp parking)
will be repaired and widened in the coming months. Timings TBC with an update to Cr
Thomson, Papahua Camp once known.
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Te Kaunihera aa Takiwaa o Waikato open - |nf0rmati0n Only

| |
To Raglan Community Board

Report title | Wastewater Network CCTV Update

Date: 10 June 2024

Report Author: | Mathew Telfer, Watercare

1.  Purpose of the report
Te Take moo te puurongo

To update the Raglan Community Board on the Wastewater Network CCTV workstream.

2. Staff recommendations
Tuutohu-aa-kaimahi

THAT the Raglan Community Board receives the Wastewater Network CCTV

Update report.

3. Attachments
Ngaa taapirihanga

Attachment A
Attachment B

Raglan Community Board update CCTV 2024
CCTV Summary Report Map 3




Community Board meeting
Raglan CCTV

June 2024

Watercare %
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Overview

 We CCTV the Raglan Wastewater network once every 5 years.
e The work includes any pipe older that 8 years
* Any corrective work identified is planned and completed

 The information support further analysis of the networks
operation, include degradation and capacity.

 There are 25 maps covering Raglan
 Each map has an associated report investigation
 We followed the recommendations of the report.

 The work started in August 2023 to now with corrective work
as we go.

Watercare %
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Overview
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The repairs

The repairs were either completed by our contractor doing the CCTV including root
cutting or minor repairs

More complex repairs were completed by the Watercare team and specialised
contractors.

Watercare %

= — 1
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Questions

Watercare %



INSIGHT

“Your Drain Systems Specialists”
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Insight CCTV-Jetting Ltd

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

CCTV Summary Report & Recommendations

Project Name:

Watercare

Project Engineers:

Robert Ball

Key Team Members:

Lyndon Cooper, Allan Vickers

Delivery Via: Insight
Location: District Town

Waikato Raglan
Classifications: System: Sewer — Map 3 Asset Type: Site Drainage

Executive Summary

The following is a summary of the findings from the CCTV work conducted in

The CCTV pipe inspection was undertaken to determine long term planning in accordance with the New Zealand
Pipe Inspection Manual (3 Edition), which states;

3 Edition New Zealand Pipe Inspection Manual

Purpose of CCTV Programme

Recommended Analysis

Comments

To identify the general condition of
the network for long term planning

Carry out structural scoring and
determine general condition of
pipe network

e |dentify any pipes that may
need immediate attention
and review CCTV inspection
detail.

o Estimate remaining life of
pipe network.

o Determine long-term asset
management strategies and
budgets

Pipes that may need immediate
attention and require the CCTV
inspection to be reviewed in
details may include:

e Peak scores greater than 50.

e Pipes with high mean scores
greater than 3.

o Pipes with Pipe Collapsed
(PX) defects.

e Pipes with Tomo (TM)
defects.
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INSIGHT Insight CCTV-Jetting Ltd

“Your Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

The following tables are a summary of all the mains that were inspected, with scoring as per the Pipe
Inspections Manual. The summary then details the problems identified during the inspections, with subsequent
recommendations. This document condenses the CCTV log sheets, and has been compiled for a high-level
review of the inspections only. A full works proposal for the repair works and relining will be generated where
applicable.

Summary of CCTV Completed
EC = Earthenware Cement AC = Asbestos Cement RC = Reinforced Concrete

_ Pipe _ Mean
Asset ID | Location _I:_Ilya;grr Iage ?r:‘anr‘r;eter :I‘esnp;%tl(?:) g-ll::de Score

STR
1 15 Main Road PVC 100 74 2 0.45
2 15 Main Road PVC 100 63 4 0.0
3 18 East Street PVC 150 38.5 5 5.14
4 18 East Street PVC 150 294 4 0.0
5 16a East Street AC 150 43.9 4 0.0
6 13a East Street AC 150 35.7 5 50
7 13a East Street AC 150 35.9 4 0.0
8 13a East Street AC 150 39.3 1 0.13
9 15 East Street AC 150 26 1 0.0
10 7a East Street AC 150 20.2 1 0.0
1 7b East Street PVC 150 28.6 4 1.94
12 7b East Street AC 150 46.1 4 1.23
13 9b East Street AC 150 32.8 5 270
14 9b East Street AC 150 39.1 1 0.0
15 9b East Street AC 150 39 4 2.59
16 9b East Street AC 100 14.2 3 1.44
17 19b East Street AC 150 83.9 1 0.0
18 19b East Street AC 150 56.2 1 0.0
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INSIGHT Insight CCTV-Jetting Ltd

“Your Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

Map of Inspected Areas

Legend
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I

Problems Identified

Sewer

¢ Problem Identified

o MH 82880317 to HOL 2. Deformed PVC but doesn’t appear to be causing any
problems

¢ MH 82280320 Benching requires repair

e MH 82280319. Benching requires repairing

e MH 82280319 to MH 82280317 Pipe holed @ 7.7m & 10.1m, recommend installing
Fibreglass patch to repair. 2 x 1m patches

¢ MH 82280318 to MH 82280319 Pipe displaced @ 34.9m, recommend installing
Fibreglass patch to repair. 1 x 1m patch to seal joint
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I NSIGHT Insight CCTV-Jetting Ltd

our Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

e MH 82280318 to MH 82280319 Pipe displaced @ 34.9m, recommend installing
Fibreglass patch to repair. 1 x 1m patch to seal joint

e MH 82280318 to 82280309.Large displacement and Tomo. Requires digging up, refer
to drain report for location.

e MH 82280312 to 82280313. Possible old dodgy repair@ 31.9m, recommend installing
a patch to re seal pipe. Tree roots growing in MH 82280313 need lancing out

o MH 82280310 to 8228308. Possible crack that is letting mineral deposits built up.

¢ Recommend heavy clean and installing a patch

Asset ID Problem Identified

MH 82880317 to HOL 2. Deformed PVC but doesn’t appear to be causing any problems

09:34:2816:-DEC-2023
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I NSIGHT Insight CCTV-Jetting Ltd

Your Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

MH 82280320 benching requires repair

6/12/2023 12:07:16

MH 8228319. Benching requires repairing

6/12/2023 12:19:59]
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INSIGHT Insight CCTV-Jetting Ltd

“Your Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

MH 82280319 to MH 82280317 Pipe holed @ 7.7m & 10.1m, recommend installing Fibreglass
patch to repair. 2 x 1m patches

- 3 >
827 { . .
SR~

Pt o W

6/12/202388013:49: 51
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I N. S IGH T Insight CCTV-Jetting Ltd

ur Dr \v\“x\\u/

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

MH 82280318 to MH 82280319 Pipe displaced @ 34.9m, recommend installing Fibreglass patch
to repair. 1 x 1m patch to seal joint

m
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I NSIGHT Insight CCTV-Jetting Ltd

our Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

MH 82280318 to 82280309.Large displacement and Tomo. Requires digging up, refer to drain
report for location.
82280318 ->

*y

6/12/2023 14:17:47
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INSIGHT Insight CCTV-Jetting Ltd

“Your Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

MH 82280312 to 82280313. Possible old dodgy repair@ 31.9m, recommend installing a patch to
growing in MH 82280313 need lancing out
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I NSIGHT Insight CCTV-Jetting Ltd

our Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

15

MH 82280310 to 8228308. Possible crack that is letting mineral deposits built up.
Recommend heavy clean and installing a patch

T
87/12/2023481 2 00: 36

10
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INSIGHT Insight CCTV-Jetting Ltd

“Your Drain Systems Specialists”

Pipeline Surveys & Assessments

24 Hours: 027 545 6668

11
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OOOOOOOOOOOOOOOOOOO

Data Follow - Up

Te Uku Project

XZW/FOHBOH/WDC
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Te Uku Data - “Weekender”
(follow-up) May/June 2024

Note from Katie Lowes:

Here is a short analysis of data detailing weekend survey responses for the Te Uku
Depot detailing WEEKEND ONLY DATA.

76.4% local use.

85.2% local and people on their way to Hamilton.

6.1% Auckland and ‘other’.

14.1% of people were going to an “out-of-rated area”. (NgarGawahia, AKL,

Kirikiriroa/Hamilton).

5. 15.8% are from Raglan that has kerbside service and access to the manned site
at Te Hutewai Road.

6. 8.7% Outlier behaviour (x3 assumed back to Raglan noted as suspicious

behaviour, and 1x Te Akau, 1xTe Uku, x2 preferred not to say).

AP0

This generates findings that suggest 93.9% of usage is by locals near to the depot and
at the very least within Waikato.

With only 3.5% being ‘Aucklanders’ and a subsequent 2.6% as assumed out of district
‘vacation.

We are very happy to be contacted for further analysis regarding this study,

Sincerely,

Katie Lowes

Director - FOHBOH

Front of House Back of House
www.fohboh.online
@fohboh.online
+642041842018

Questions Extracted from the Survey:
1. Where have you come from?
Where are you going to?
What have you brought here today?
Is this commercial or residential waste
Thanks so much for taking this survey! Please feel free to tell us anything that
could be helpful here: (or type n/a and press submit)

ko


http://www.fohboh.online
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Te Uku Data - “Weekender”
(follow-up) May/June 2024

WEEKEND ONLY DATA - merge: Sun 19th, Sat 25th, Sun 26th November 2023.

1. Where have you come from? (Sun 19th, Sat 25th, Sun 26th November 2023)

Count

Okete Te Mata

1.8% 12.3%

Waitetuna

14.0%

Ruapuke

4.4%

Rural

1.8% Te Uku
38.6%

Raglan (Town)
16.7%

Kirikiriroa - Hamilton
1.8%

2. Where are you going to ? (Sun 19th, Sat 25th, Sun 26th November 2023)



Te Uku Data - “Weekender”
(follow-up) May/June 2024

Count

Te akau

55

0.9%
Ngaruawahia

1.8%
Waitetuna

10.5%
Ruapuke
0.9%

Auckland
3.5%

Kirikiriroa - Hamilton
8.8%

Note
2.6%

Raglan
15.8%

3. What have you brought here today?

Count

Cardboard, Glass, L...

0.9%
Glass, All recyclables

1.7%
Landfill rubbish in a... /

1.7%
Cardboard, Tin / Ali c.

2.6%
Landfill rubbish in a...
6.0%

Cardboard

3.4%

Glass, Tin / Ali cans
1.7%

Glass

3.4%

Glass, Tin / Ali cans,...
1.7%

\{f/l

All recyclables
11.2%

4. |s this commercial or residential waste?

Te Mata

8.8%

Te Uku

37.7%

Plastic

1.7%
Cardboard, Glass, Ti...

7.8%
Landfill rubbish in a...

3.4%

All recyclables and L...

11.2%

Landfill rubbish in a...

22.4%
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Te Uku Data - “Weekender”
(follow-up) May/June 2024

Count

Family wedding

0.9%

this is from a family...
1.7%

this is all from work
1.7%

this is from a mix of...
2.6%

Note

2.6%

this is all from my ho...
80.9%

5. Thanks so much for taking this survey! Please feel free to tell us anything that could
be helpful here: (or type n/a and press submit)

(thematic analysis was used - can repeat if needed but will take time) Here is Raw data:

Have come here because of the cover (shelter)

| come here because it’s under shelter - | like the cover

Come here because the te mata one is always too full.

Wish it was a bit tidier !

| like the cover

Previous survey - participant did not go to Hamilton. Drove back to Raglan

Previous participant suspect money saving usage - drove back to raglan left large bags

here

Silver van came into recycling depot, turned around and drove out towards Hamilton.

Suspicious behaviour
Nicer when it’s a bit tidier !

It's often full and overflowing on a Sunday, | feel bad not being able to put my

recyclables in the bins but next to them but | have no other choice

Just passing through, no comment
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Te Uku Data - “Weekender”
(follow-up) May/June 2024

People dumping stuff that you can’t recycle, would like it to be tidier and maintained

We often give the depot a clean because it’s a real mess. People put stuff in all the
wrong places. Sometimes the bins are overflowing. (I also saw the lady climb up onto
the tray to get her tin cans into the slot - didn’t look very safe, not particularly friendly

for short people)

Fantastic service but not emptied enough. Sometimes we have to take our rubbish
back home because there’s no space for it. Once it gets a bit messy people just seem to

dump stuff everywhere. There should be surveillance cameras around

It's never this tidy, it's always a tip! Everyone just dumps and drives away. Fees like a
clean up has happened because we have arrived to do the survey. Normally only 2 bins

for blue bags, not 3.

We only drop our rubbish off when we can see it’s tidy, we often come and take stuff
back because it's overflowing. It’s usually much messier than it is today, it reaches to
the edge of the tent. It's not emptied nearly enough. The cardboard is the worst. Large
household items are left here for ages, only collected when I've called to complain. The
rubbish gets blown over to the creek and our farm. Lots of black bags are put in the
prepaid bags box. Rubbish flys down the road, I've asked many times for better fencing
to be put in to contain mess. As neighbours we are very disgruntled, it’s not fit for
purpose. My suggestion is to put a camera up. It's too expensive to take stuff to xtreme

waste so people dump it here.

It's usually a real mess, a horrible place to have to come. It’s too small to service the

area.

Na

Feel sorry for the people cleaning it up.

It's always a mess

A lot of commercial rubbish being dumped here. From out of town. He's sees cars that
are sign written dropping commercial waste

Should have a camera here. People need to be caught.

Bags aren’t cheap.

Used to only come in Tuesday, because that was the day they cleaned it so he could
leave all his rubbish:

It's improved a lot over the last year.

Loves it
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Wishes more people followed the rules.

You need to be on guard 24 hours a day.

Once ayear or 6months a free organic waste collection. Other regions have a free
collection.

Great facility but usually is a pig stay, who ever is cleaning it doesn’t do a very good job
of it.

People aren’t so the right thing.

Glad it’s here so doesn’t have to go to extreme it’s a great lay out. Just always a tip

It's looking a damn sight better. It's a pleasure to come on the weekend now, before I've

avoided it on the weekend

We surveyed this lady yesterday and she wasn’t keen to do the survey again

It's great.

People are the problem. Making it a dumping ground. Not local people, main road
people.

It's great to have somewhere local.

Having a gate with a tag for locals.

There are like 15 new houses within a km of this rubbish sight. So many more people in
te uku using this facility. There needs to be more funding to clean it.

It's so much cleaner on a Saturday than it’s ever been.

Need to get something for our rates.
Have blue bags at the te mata station.

People are abusing it

We would be lost without it.

Only that other people are “shits”, people treat it like a dump and leave their crap
everywhere.

We only bring our recycling because our landfill is picked up
Nah it’s allgood

It's awesome, it gets packed though. Would be good to have another plastics bin and
cardboard because they get filled the fastest then it’s overflowing and crap goes flying
everywhere.

Coming to collect egg cartoons.
Have been told collections are on Wednesday and Friday so they come before
collections to find egg cartoons

They said it's never been employed as frequently since we have arrived

Sometimes it’s overflowing, especially plastics. Otherwise it’s good but sometimes its

not emptied enough
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It's good since it’s been redone

Really annoyed with people dumping.
Couldn’t be better set up.

Always been a dump.

Great. | loveiit.

Works better than it was.

Make it bigger

Heaps of black bags

Uses it often. It’s really good
Cleaner than usual.

Great Re model. But still

To small.

They are too short to reach holes.

I’'m new i dont much but saw the one before and this one is better
Is having a hard day and didn’'t want to answer any more questions

Much better now!

Was good on Monday and now it gets worse and worse wait til you see it after the
weekend.

The smashing bottles by the school isn’t great, we have a people problem
| think it’s awesome and certainly better than what is was before

Needs to be picked up more often as is very messy. Xtreme is too busy and too
expensive these days. People dump stuff because they don't want to pay to dump stuff
What can we do with the lids.

It's always full! But | guess everyone said that!

Fantastic.
Zero waste have done a fantastic job ewith the cover and new facility.

It would be better if it was across the road and horrible that it’s by the waterway.

Normally really full, plastic one is always full, needs to be bigger!!! A broom or a stick to
push plastics down and clean up maybe?? Crushing lever or crank to save space on

plastic. We would like a roadside pick up

Love the improvements, much better than it was. Council has not given us access to
recycling bins yet as we are building in town and don't have full compliance on our

fence so that is why | am using this facility. Maybe a camera would be a good deterrent?

Need a container for lids!! Much improvement than before, need signage to say we can

put paper in cardboard.
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It's been upgraded since I've been here. High wind zone out here quite a lot it gets
blown about.

| probably have a months of recycling to do at home and I'm bad like that and | will use
the truck to bring it.

Cardboard lady #2 collected two big pieces cardboard for garden

Collected x 2 dumped water containers for her garden (mini greenhouses)

N a

Use to live in te aakau and issues before this was built.

Now bring a bag full of work here.

People leave their stuff and they are lazy. Some people just don’t give a shit and dump
their stuff.

Needs to be emptied more, fills up very quickly so must need more servicing

It can get be overfull and messey some days
When you drop your glass in it just smashes dont know if thats a problem
Pictures to say what you can and can’t recycle would be great.

Very handy to have it here. Good service.

There is a little Airbnb waste in here

Collection at home from our gate would be great - even if was just blue bags would be
better than nothing.

A recycling point would be great.

Used to have blue bag spot.

Oftenis such a mess and health hazard, we still need this facility and it is great but

needs to be serviced more, lots of dumping happening after weekend by out of towners

Close neighbour

I've bought horse bags down and tidied it. The people that come through are from
Raglan and dumping them here.

2.5weeks in the blue bag!

The fishing boats crew need to out their stuff in the right places it’s always us locals
that sort it out

It’s just not big enough.

Population expanded significantly.

Houses boomed everywhere.

Seems that this would have been suitable 20years ago,

Cardboard overflows

Bottles after weekends and events.

It needs to be checked off.

Dogs aren’t chained up at night

Come home from night shift and there are dogs up here playing.
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Short of picking them up from our houses which don’'t work, they expected us to
maintain a townie policy overnight - leave on road people will hit it and milk cows at
5am and rubbish all down the road and roads not wide. Leave by the gate and they
drive past it.

Bunch of lazy bastards.

Dogs found it.

Didn’t work.

This emptied more often and we won't get the overflow

We are getting fly tippers
It looks really great here today - much better than it normally does for a Saturday

They need a larger plastic bin, surveillance would be good and stop people dumping

crap. The landfill bins are good and enough but need at least another plastics bin

It’s looking tidy today but isn’'t always. The plastics bin is often full then people just

dump their stuff on the ground next to it

| often don't bring recycling cause | know that it will be full. Can we have double plastic

space, maybe combine tins and aluminum and make plastics twice the size

Somewhere to put lids from plastics incase you've forgotten to take them off and put in
a blue bag. The bins are hard to reach for short people. The trays fill up with water so
would be good if they had holes to drain. The upgrades have been great, it's much
better than it was. It’s annoying when people dump stuff they shouldn’t. The shade is

annoying in high winds it’s flying all around.

It's good compared to what it was. It’s a shame that people are abusing it like they are.
It's been tidier the week the survey people have been here. We've seen builders dump
stuff. The plastics is overflow quickly

And bins at te mata (landfill)

Te Matarecycling is really messey - scared of popping your tyre

Windy day rubbish flies everywhere

Going into our water and streams and onto the road and can be hazardous.

In te mata we need more cardboard caddies

More plastics and cardboard spaces needed as they fill up the most, way better than it

was before though. Lids need their own containers as they end up all over the floor!!

Much tidier since you have been here. Plastics and cardboard get the fullest

Normally it’s chocker
My son used to clear it - it has got better and concrete great and it looks good today
but it’s normally really messy
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People are going to come and dump stuff.

Plastic lids and we take them off and put them in.

People bring stuff that they shouldn't but the do.

We dont get picked up on the main road.

People are the problem.

Only way to catch them is go through it and find names on rubbish.

People that have stayed at raglan are dumping here.

Before we had double on each side and now there is only one.

Not as big as when we had it before double and double.

Shelter is great.

This is probably the cleanest I've seenit.

If there were maybe a camera here it would be interesting to see that if people
changed.

Our kids know what goes on at the recycling centre - behaviour it’s about behaviour.
We have celebrating our TOP recycling here in Raglan people need to now about that.
We dont want to go to raglan to do our recycling we want this place we want to keep it.

We tidy this place up we like it we want to have it nice our kids went to school here

Na

Wasn't going to leave cardboard because it was over flowing.
Most of the time it’s fantastic.

Sometimes over flowing.

Plastics always over flowing.

Please empty more.

Only comes on a Saturday morning at 6am because it’s to full on a Sunday but came
today because he was at a party last night and someone said that extreme are
emptying it everyday now. And that there are people working here to monitor it.
The plastics doesn’t work - overflows.

It's good for rural people.

| use incinerator at home for paper and cardboard.

| bring my plastics in these bags because it’s always full so | leave them here like this so

it won't all fly away

Always notice plastic overflowing. Everyday! Could do with more storage for plastic

It would be lovely if it wasn’t overflowing. It’s regularly overflowing.
| do appreciate it.

It's great that | don’t have to go all the way over to Xtreme Zero Waste.
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N/A

We need to keep it for the community. More education is needed, like signage, to show

people how to use it. Like telling them to wash and squash, to take off lids ect. | come

down and clean up here sometimes because it’s such a mess and | feel bad for the guys

coming to collect it all. The holes for recycling can be hard to reach for us short people.

People badly abuse this place. | know the rubbish bags are expensive but it needs to b

treated with respect
It gets full quickly

It's great, | would love to have the food bins they have in town. It does get a bit manky

here sometimes

e

Love to see blue bag collection at Te Mata. The community feels a bit hard done by that

Waitetuna gets theirs collected and we don’t even have a bin to drop ours into.

It used to be a shit hole and now it’s not such a bad shit hole.
Xtreme Zero Waste is the worst run company | have ever known.
Haven't been here for a year.

Sometimes it’s overflowing. Would be good to have land fill pick up at Te Mata
Already did the survey, not keen to do it again

It's good, sometimes it can be a real mess

All ready been surveyed, no new comments

It’s pretty handy to have

It's great, would be good if it was twice the size as it fills up so quickly

The guy did a quick dump and run of a metal “thingamabob” maybe a car accessory(?)
into the prepaid bag bin
Needs emptying more often, but we know extreme do a great job people do a lot of

dropping of random things and they should take responsibility themselves

We really love this facility and use it to drop recycling and landfill on way home from
family bach often as we can't leave things out for kerbside as we are not here in the

week. We know many other families who use it this way also

| like the facility but | definitely think they need to do more collections. Not having

rubbish facility in te matais areal hassle

Marae said to drop recycling here

11



64
Te Uku Data - “Weekender”
(follow-up) May/June 2024

Sometimes | have to turn around because it’s so full there’s no space. It’s great that it’s
covered now. It’s great that it’s here,much more conviennent than going to xtreme.

Needs to be emptied more often. The trays are handy

| was here at 5:30am dropping off my recycling and saw a guy dropping off his black
bags

It's great. It's annoying that some people just dump their non recyclables, maybe

security cameras would help with that
No my husband usually does the recycling. Seems nice

Needs more collections, always overflowing, mainly plastics and cardboards. Glass and

tin, skip bin are always ok.
Would love a kerbside collection okete road, bridal creek road.
They don't service it enough. They clearly don’t do it when they say they will.

| use this as a drop off on my way home to te uku after cleaning air bnbs

Xtreme are bloody useless.

When this was put up it felt like a really good idea. Needs at least one extra clearance
per week.

Xtreme don’t put in as much time as they need to.

When it’s like this | don’t want to leave the stuff. | will have to come back another time

Forklift could lift dedicated containers to make it easier for the collection team.
They need one more massive plastic containers

This is definitely so much nicer than | have ever seen it before. In the history of the te
uku rubbish.

We come out from Waitetuna to do recycling, often is overflowing, normally can't fit
our recycling into here on the weekend. Feel bad to just add our plastics and recycling

into everyone else. It's obvious it needs clearing more often!!

Dropping recycling from family wedding

It's their problem.
Monitor what is taken away?.

Xmas it's basic data and it does t seem to equate to what happens /collections.

Been into Hamilton for the day and dropping rubbish from home on way back home to
te mata, dropped black bag same as other day.

Emptied more often

Cameras would stop dumping

12



	0 240619 Order Paper
	4 Confirmation of Minutes
	4A 240508 RCB unconfirmed OPEN minutes
	6.1 RCB- Discretionary Fund to 29 May 2024
	6.1A Discretionary Fund Report to 29 May 2024
	6.1A1 Maui Dolphin Day Accountability form FINAL WDC MDD XZWWEC
	6.1A2 Maui Dolphin Day _Account_Transactions
	6.1A3  Raglan Museum Accountability forms
	6.2  Discretionary Fund Applications
	6.2A Application Letter for Funding for Rangatahi Programme
	6.3 Works, Actions & Issues Report  Status of Items June 2024
	6.8 Wastewater Network CCTV Update
	6.8A Raglan community board update CCTV 2024
	6.8B CCTV Summary Report Map 3
	6.9A Te Uku follow up data information only



